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Message Text 

UNCLASSIFIED 

PAGEOI NEW DE 11762 021341Z 
ACTION FBOE-00 

INFO OCT-01 NEA-10 ISO-00 A-01 SY-05 ABF-01 /018W 

046501 030737Z/17 

R021241Z AUG78 
FM AMEMBASSY NEW DELHI 
TO SECSTATE WASHDC 3158 

UNCLAS NEW DELHI 1 1762 

E.O. 11652: N/A 
TAGS: ABLD, CGEN 

SUBJECT: SPECIAL PROJECT: RENOVATIONS AND ALTERATIONS, 

PROPERTY NBR X01002 

1. IN ACCORDANCE WITH CONSULAR ASSISTANCE TEAM'S 
(CAT) FINDINGS OF MAY 30, 1978, RECOMMENDING ALTERATIONS 
TO PROVIDE BETTER CONTROL OE THE CONSULAR SECTION 
ENVIRONMENT AND INCREASE PHYSICAL SECURITY TO PERSONNEL 
AND GENERAL PUBLIC IN THE ABOVE PROPERTY, THE EMBASSY 

HAS DEVELOPED PLANS TO ACCOMPLISH THE CAT RECOMMENDATION 
IN THREE PHASIS. 

2. FOR SECURITY REASONS THE ENTIRE JOB WILL BE 
ACCOMPLISHED UNDER THE DIRECT SUPERVISION OE THE 
MAINTENANCE SECTION BY PROCURING REQUIRED MATERIALS 
AND BY HIRING NECESSARY PERSONNEL. 

3. BECAUSE OE THE URGENCY INVOLVED, THE EMBASSY HAS 
ALREADY TAKEN IN HAND THE PROPOSED ALTERATIONS UNDER 
PHASE I WHICH INCLUDES REMOVING OE EXISTING WOODEN 
PARTITION WALLS AND RELOCATING THEM AS PER CAT TEAM 
PLANS, CONSTRUCTION OF COUNTER EOR AMERICAN VISA SECTION 
AND RELOCATION OF DOORS IN THE CORRIDOR. THE 
ESTIMATED COST IS DOES 2,900 AND THE POST WILL BE ABLE 

TO ABSORB THE COST FROM M AND R FUNDS. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 NEW DE 1 1762 021341Z 

4. PHASE II CALLS EOR REMOVAL OF PARTITION WALLS AND 
RELOCATING THEM AS RECOMMENDED BY THE CAT TEAM, RELOCATION 
OF BUDGET AND FISCAL STRONG VAULT ROOM, CONSTRUCTION 

OF PUBLIC TOILETS FACILITY IN THE LOBBY AREA FOR THE 
CONSULAR VISITORS, PROVISION OF APPROPRIATE EXIT AND 
ENTRY DOORS AND CONSTRUCTION OF A ROOM OUTSIDE THE 
MAIN BUILDING BUT WITHIN THE PERIMETER FOR SECURITY IN- 
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SPECTION OF PERSONAL BELONGINGS OE VISA APPLICANTS. 

TOTAL ESTIMATED COST DOES 14,850 (MATERIAL - DOLS 5,850, 
LABOR - DOLS 9,000). 

5. PHASE III CALLS EOR CONSTRUCTION OF A MARINE 
SECURITY GUARD DESK, COUNTERS AND WORK TABLES EOR 
VISA APPLICANTS, ESTIMATE TOTAL COST - DOLS 9,940 
(ABOR - DOLS 1,000, MATERIAL - DOLS 8.940). 

6. PHASE I WILL BE COMPLETED BY 8/21/78 AND THE EMBASSY 
IS ANXIOUS TO PROCEED WITH PHASE II AND III, WHICH 
WILL BE COMPLETED 90 DAYS AFTER AUTHORIZATION BY 

THE DEPARTMENT. ALL WORK IS BEING PLANNED WITH THE LEAST 
DISRUPTION TO EXISTING OPERATIONS. 

7. EMBASSY EORWARDING BY POUCH SPECIEICATIONS AND 
DRAWINGS EXPLAINING THE PROPOSED ALTERATIONS. 

8. DEPARTMENT IS REQUESTED TO ALLOT EUNDS IN THE 
TOTAL AMOUNT OE DOLS 25,000. 

GOHEEN 


UNCLASSIEIED 


NNN 
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